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KMT Newsletter, May 2015 Issue
Kenya Markets Trust works in partnership with the private sector and government
to transform how agricultural markets work so they become more inclusive and
more competitive. This involves finding, testing and scaling new business
innovations in products, services, information and outreach. At the same time we
support improvements to the business enabling environment in the markets in
which we work.
Our annual results for 2014 can be accessed here.
We highly value your feedback, so please write to us at
Gmbithi@kenyamarkets.org for any comments and suggestions you may have on
this newsletter.
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Mobile technology helping
pastoralists
Mobile phone technology is advancing day by
day. Kenya Livestock Marketing Council (KLMC)
has partnered with KMT to harness the
opportunity mobile technology advancement has
introduced.
KLMC is a membership-based organization of livestock producers, traders,
processors and other players in the livestock sector in arid and semi-arid areas of
Kenya.
Our partnership is centered on the development of a market information system
that will be used to collect market price information from the livestock markets and
disseminate it to the different players in the livestock sector. Watch a video on the
platform here.
Market monitors who are based in each of the 43 markets across 14 ASAL
counties where KLMC is operational will collect the information. This information
will then be packaged and uploaded on the KLMC portal, where it will be
accessible to members. It will also be used as content for vernacular rural radio
stations which air agribusiness programs and are a major source of information
for livestock sector players.
The innovative mobile-based portal is interactive. It provides feedback loops
through which KLMC will be able to communicate with its members as well as
receive feedback on any arising issues that may need to be addressed.

Thinking smart, thinking climate
We are in discussions to partner with Pathways
to Resilience in Semi-Arid Economies (PRISE) to
mainstream climate smart thinking in our work.
PRISE is a five-year, multi-country research
project that generates new knowledge about how economic development in
semi-arid regions can be made more equitable and resilient to climate change. The
project aims at strengthening the commitment of decision-makers in local and
national governments, businesses and trade bodies to rapid, inclusive and resilient
development in these regions. It does so by deepening their understanding of the
threats and opportunities that semi-arid economies face in relation to climate
change.
PRISE is driven by the Overseas Development Institute and the London School of
Economics and Political Science in the UK, the University of Dar es Salam in
Tanzania, the Sustainable Development Policy Institute in Pakistan, and Innovation,
Environnement et Développement Afrique in Senegal.
The project is funded by the International Development Research Centre in Canada
and the UK Department for International Development.
Through our partnership, we hope to influence decision makers in both county
and national level government on economic development of semi-arid regions.

Transforming livestock markets:
Abdikarim Daud
Abdikarim Daud is the lead person in our
interventions on Animal Health, Index-Based
Livestock Insurance (IBLI) and our new strategy
on off-grid rural energy.
Abdikarim has extensive experience in both the
private sector and in implementation of market-led
development programmes.
Abdikarim’s passion for the Northern Kenya makes him envision the region
growing to a level where it will no longer be seen as aid dependent, but an
investment hub for sustainable development. “For a long time Northern Kenya has
been seen as a region with no potential for economic development”, says
Abdikarim. According to him, this view has led to very minimal private sector
investment going into the area.
“The perception of Northern Kenya has to change. The region has to be seen as
Kenya’s new frontier for sustainable development”, he asserts.

Vital solutions to animal health
KMT is engaging Vital Animal Health in both the
Livestock and Dairy sectors. Vital Animal Health
is the trading “face” of Modern Ways Ltd, a
reputable manufacturer of premium mineral
supplements for ruminant nutrition. Among their products are a dairy range - Vital
Maziwa, Vital Ndama, Vital Joto and Vital Dry as well as a range more suited to the
pastoralist market - Vital Nyama, Vital Kondoo and Vital Ngamia. Vital Animal Health
is also an official distributor for Bayer animal health products.
The company has restructured and is rebranding from the original identity of
Antipest so as to take advantage of the opportunities available to them in the
market. Antipest was formerly known for only pest control services but became
significantly involved in animal health in 2004. After 10 years of learning and
growing in the sector the time was right to rebrand and move forward with
ambitious plans for the future and in partnership with KMT.
Countrywide campaigns are underway to create awareness to farmers on the
new and exciting products Vital Animal Health are distributing. Soon, the company
will venture into the Northern Kenya Market, with their unique Vital Ngamia product
as their initial entry point.

Dairy supply innovations
KMT's co-implementer in the Dairy Sector,
TechnoServe, is promoting an innovative retail
strategy called the Agent Network Model (ANM).
ANM promotes village agents as an integral link
between dairy hubs, agro-input shops, and dairy farmers to improve the delivery
and access to inputs, information sharing and adoption of modern dairy practices.
For this innovative model to work, agents receive cash and non-cash rewards
from agrovets, including commissions which are an additional source of income
for the agent. Non-cash rewards can include recognition, sponsorship to trade
fairs, promotional discounts, and branding.
Agrovets work with the local community to select the right agent, develop a
remuneration package that is not solely based on commissions, and develop a
training programme to help increase the skills level of the agent. They also elicit
feedback directly from farmers to check in on the agent’s performance as well as
on overall satisfaction with the products and services offered. In 2014,
TechnoServe piloted the model with 8 agribusinesses, recruiting 78 agents.
“Thanks to the Agent Network Model, we are now buying hay and animal health
inputs in bulk and it has really saved us money! I have also noticed an increase in
my daily milk production from an average of 10 litres to 25 litres, as a result of
accessing quality inputs and services!” says Mr. Gabriel Mwaura, a farmer in
Kinangop and a top performing agent for the Agent Network Model for Kirarwa
Farmers Group.

Governors welcome PPP
With support from Maji na Ufanisi, the Council of
Governors held an open, interactive session with
key institutions involved in Water, Sanitation,
Health (WASH) and Governance activities during
the Devolution Conference in Kisumu from 21st to
23rd April. The aim of this forum was to explore
promising solutions for improving service delivery within counties.
KMT’s co-implementer of the Markets Assistance Programme, SNV, presented on
the potential for Public Private Partnerships (PPP) to transform the performance of
the water services sector. A key focus of the presentation was on how PPP
could significantly increase access to better quality water services for lower
income water consumers.
The Governors present lauded the work done by SNV and KMT to date and
expressed interest to explore further how best to scale up PPP for water
services within their Counties.

New arrivals
Valerie Mukuna will lead KMT’s knowledge
management work. She has over five years of
experience in the field of knowledge and information
management. Before joining KMT, she worked for
the African Women in Agricultural Research and
Development (AWARD) programme. Valerie has a
Masters in Population Studies (Demography) and a
Bachelor’s degree in Information Sciences

KMT currently receives its funding through the Kenya Market Assistance
Programme (MAP). MAP is funded by UKAID, the Gatsby Charitable Foundation
and the Netherlands Embassy. KMT implements MAP in partnership with Adam
Smith International, AgriExperience, Mercycorps, SNV and Technoserve.
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