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KMT Newsletter, July '15 Edition
Kenya Markets Trust (KMT) uses innovative mechanisms to catalyse and
influence change in market systems through partnerships in the private and public
sector. We work at business level to influence commercial practices and at
government level to influence policy and regulation. This is geared towards
creation of better performing market systems that are inclusive and create wealth
for all along the value chain, particularly those at the base of the pyramid.
We highly value your feedback, so please write to us at
comms@kenyamarkets.org for any comments and suggestions you may have
on this newsletter.
Please also visit our Facebook, Twitter and LinkedIn accounts for regular updates.
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Partnerships for sustainable water
development
On 30th June 2015, Kenya Markets Trust
and SNV, our implementing partner in the
Water Sector, facilitated a national workshop
on County Strategies for Sustainable Water
Services.
Prior to the workshop, we had supported 10
Attendants of the National Water Conference
Counties to develop Water Supply and Urban
Sanitation Strategic Plans for a five year
period (2015 -2019). This particular
workshop was held to share experiences with the other counties and identify the
key issues related to County Strategies for Water Sector. Find out more here.
Mediamax Network Ltd had this to say after the workshop, while Nation Media
published this article.

Improving agri-inputs supply:
iProcure case study
In July, iProcure together with LGS and
Indicus, an importer of dairy genetics,
developed an MoU to partner in promoting
private accreditation of Artificial
Insemination (AI) service providers. The
Number of farmers purchasing inputs through
partnership will also facilitate flow of
iprocure
information relating to breeding best
practice and improve efficiency of “last
mile” delivery of AI services to farmers. Farmers experience huge cost increases
as a result of bad business practices on the part of inseminators. Read more
about iProcure here

Graph: iprocure has led to increase in purchase of
inputs

Strengthening business
relationships: "New Downtown" Embu
The relationship between an agro-dealer and
a supplier of agro-inputs can generally be
termed as symbiotic with each player relying
on the other to deliver their goods and
services. If this relationship is dysfunctional, a
farmer is likely to suffer the most.
New Downtown stockists who attended the

The KMT Agri-inputs team carried a series of
workshops in central part of Kenya to help
"New Downtown", a large supplier of
agro-inputs, reinforce the client relationship
with the stockists he supplies.

KMT facilitated workshops pose for a photo
with the Inputs team.

"New Down Town" has over 500 stockists as clients and has an engagement
with key large scale agri-inputs manufacturers as a key distributor.
Through the KMT-New Downtown business partnership, more than 250 (50%) of
the stockists are expected to adopt new approaches to doing business, with an
anticipated 125,000 farmers expected to be beneficiaries. Read more here.

Other crop seed
commercialisation beyond
maize
Improved agricultural productivity
in Kenya is seen as a major priority
for achieving poverty reduction,
food security and inclusive
economic growth. The use of high
A chart showing the dependency of maize in Kenya
quality crop seeds is seen as an
important potential contributor.
Historically, seed of improved
varieties available to farmers has been skewed toward maize. The KMT Seed
Team has started discussions with sector players to help achieve
commercialisation of high quality seeds for other crops. Read more here.

Transforming livestock markets
On 22 July, KMT CEO Mr. Paul Wanyagah,
and Abdikarim Daud, a Portforlio Manager
in our Livestock Sector, co-wrote an
article on the Kenya's Livestock sector
regulation. Read it here.
Meanwhile, we have partnered with stakeholders to host the first ever extensive
Livestock Exhibition in Kenya. The expo, named "Herding for the Market Expo", will
be held at the University of Nairobi's Upper Kabete Campus in Nov 4-6. The expo
is will showcase the commercial viability of extensive livestock in complementarity
to the inherent social-cultural importance still attached to the livestock by most of
the keeping communities. Read more here.

Staff profile: Mirriam Mulei
Mirriam Mulei, KMT Livestock Portfolio Manager, leads
the Policy and Influence intervention of the livestock
sector, aimed at creating a clear industry within the
livestock value chain.
"We believe that with a clear industry voice in place,
policy and regulation formulation will be done in a
manner that takes into consideration the unique
circumstances surrounding pastoralists and other people living in the ASALs",
says Mirriam.
She is part of the organising committee for the "Herding for the Market Expo"
highlighted elsewhere in this newsletter.

New arrivals
Wario Bonaya joins KMT as a Regional Manager for
Upper Eastern, to coordinate our Livestock Sector
work in Marsabit, Samburu, Isiolo and Laikipia
counties.
Wario has over eight years working experience
with international development organizations(
SNV-Netherlands Development Organisation),
including five years in upper Eastern and North Eastern and three years in market
development.
He has vast expertise and experience in organizational/institutional development,
stakeholder mobilization, training, policy analysis, strategic & business planning
and resource mobilization.
Wario is experienced in implementing through facilitation approach and is
especially strong on public-private partnerships.
He holds a Bachelor of Sociology and Political Science degree from the University
of Nairobi and a Certificate in Policy and Management in Developing Countries from
UNESCO-IHE at Delft in the Netherlands. He is currently enrolled in a MBA in
Strategic Management at the University of Nairobi.

KMT currently receives its funding through the Kenya Market Assistance Programme
(MAP). MAP is funded by UKAID and the Gatsby Charitable Foundation. KMT
implements MAP in partnership with Adam Smith International, Agri Experience, Mercy
Corps , SNV and Technoserve.
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